DS 9 - Manage the Configuration CobiT Processes

Initial Planning

Planning

Detailed Plannin
Staged Implementation =

Implementation

Populating CMDB =

Populating DSL

Ongoing Activities

Can we use existing hardware?

Can we use asite licence?
Depending on

The number of users

The amount of system tailorin

Awareness campaign

Staff recruitment and training

Consultancy costs

Initial Costs

Procurement of tools (H/W and
SIW for CMDB & DSL)
CMDB design

Data collection and input costs

Pilot exercise

=
Hardware =7

Software =7

CMDB maintenance costs

Usage of support tools Ongoing Costs

Reviews for effectiveness and
efficiency

Auditing costs

Ongoing staff costs

=

Control and Management of assets
Basis for other SM Processes =

Reduce support effort

Sate time and money for incident response

Leads to improved service qualit

Support of licence management

Why / Benefit

To Identify, control, maintain and verify information on an
organisation's IT related assets. Relationships between
assets are recorded and maintained. Central to all Service

Management processes.

Unique identification
f Version and cagy nummbers
c = Prominent labels, clearly visible, permanent
x Bar-code readable format
Put SD phone number on the label

Only authorised Cls

Identifiable Cls
No modification without change control (eg
RFC)

Control of Cls =7

Configuration status accounting
_, __manual
c verification and audit
automated

Activities =

DB back-ups, archives and

Provide a Configuration Management
service

License Management ="

To cost

On time

QA Checks

To specification

Authorised

Life-Cycle Management

Responsibility

Stage Checks Progress

Problems

Performs configuration audits
Assists auditors

Unique Identification of Cls with naming
conventions

Arrange recruitment and training of staff

Configuration Manager

Facilitating adherence to legal obligations

Impact assessment ="
—

Progression and reversion

Single, centralised source of accurate information
Account for IT Assets ="
Verifiable Records =

Component CI
4: Type
Assembly CI =

Supplier / Manufacturer |
4 Attributes =7
Cost
Model / Version number
Serial

Other ...

Relationships =
Connected to |

Uses
CMDB

Incidents

Changes

Problems Events
KEs

Releases

SLAs

IT Service Continuity

Licenses

Finance

Documentation
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Develop CM standards, plans and
procedures

Configuration Management Responsibility

(c) Jimmy Heschl

Evaluate CM systems
Implement the Configuration Management
policy

Daily administration
Configuration Librarian(s)
Day to day control

Wrong level with too much detail

Too bureaucratic or rigorous
Schedules are over ambitious

Commitment is lackin
Non compliance is accepted
Processes are inefficient and error-prone

Expectations are unrealistic =

Problems

Implemented in isolation

Configuration control is not in place

Inadequate analysis and design

Tool lacks of flexibilty

A- Attributes

R - Relationships

Physical store
Contains master copies
Include Tools (PDF, ZIP. ...

Physical protection
Storage of Updates, Service Packs, PTF, ...

Online versions of DSL (Jukebox)

Quality Control
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